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Introduction from the Chair of A Rocha UK

Thank you for taking the time to read about A Rocha UK's
strategy for 2026-2028.

A Rocha UK's refreshed strategy reaffirms our mission,
established in 2016, and our long-term aims, articulated in
2020, while we review our activities to best tackle the triple
planetary crises of climate change, biodiversity loss, and
pollution.

As these interconnected crises rapidly evolve, we are updating
our strategic goals to keep pace with a changing political, social
and environmental landscape. Our 2026-2028 strategy
identifies the key themes across all A Rocha UK's programmes
and describes how we will deliver our work.

It is an immense privilege for me to Chair A Rocha UK in this new
strategy period, and | commend the strategy to all staff,
volunteers, donors and partners, with gratitude for their input,
and an invitation to continue supporting us in prayer and dialogue
as we seek to increase our impact for God, nature and all people
in challenging times.

/

Colin Beale
Professor of Conservation Ecology, University of York
Chair of Trustees A Rocha UK



Executive summary

This 2026-2028 strategy affirms A Rocha UK's mission to equip Christians to protect
and restore the environment - for God, for nature, and for all people.

A Rocha UK's mission is grounded in our charitable objectives, our theological
understanding, and our experience of how societal change happens.

We have refreshed A Rocha UK's strategy recognising that to advance our mission, we
must adapt our work to the fast-changing context in which we live. We are
experiencing political polarisation, including political divergence between the nations of
the UK, and growing disregard for climate change science, the accelerating impacts of
climate change on nature and people, and evidence of great inequalities of access to a
healthy environment. Yet we also see churches, Christian organisations, and individual
Christians wanting to care for nature - as an expression of joy in God's creation and
obedience to God. As powerful co-creatures of one creator God we have stewardship
responsibility towards the rest of it. Despite a challenging context, the potential for
change is significant.

Our core programmes remain: Partners in Action for Christian land managers, Eco
Church for local churches, Wild Christian for individuals and households, and Christian
Environmental Leaders for people in positions of national or local leadership. To make
the most of our opportunities, we must adapt our approach and be very intentional in
addressing our context. We do this by embedding cross-programme approaches in all
areas of A Rocha UK's activity. Across all our programmes we:

® take a prophetic stance, imagining, speaking out, and acting in

accordance with biblical principles.

® promote environmental justice, including a fair transition to a green
economy and better access to nature for all.

® build climate resilience in nature and communities.

e offer tools to equip churches, Christian organisations and individual
Christians across the different nations of the UK.

Our aims remain to increase the area of land actively managed for nature and people;
to mobilise a larger proportion of UK churches, Christian organisations, and individual
Christians for nature; and to open up access to nature for large numbers of people
who do not currently benefit from that access. For 2026-2028, we have articulated
seven mid-term goals:

® Our Partners in Action network will manage at least 32,000 acres of
land for nature and carbon reduction, up from 22,000 acres at the
end of 2025.

® Atleast a third of the churches in England and Wales will have
registered to begin their Eco Church journey, up from 22% at the end
of 2025.



® Atleast 26,000 individual Christians will be acting for nature at home,
in their local community, and by using their voice, supported by
information from A Rocha UK.

® At least 400 people will be equipped to mobilise others in their
community, church and workplace through our Christian
Environmental Leaders programme.

® We willincrease our contribution to the A Rocha Worldwide Family of
Christian nature conservation charities.t

® A Rocha UK's financial situation will be more stable and sustainable

®  We will continue to make A Rocha UK a great place to work.

A number of key enablers will help us achieve these goals. These include fine-tuning
our conservation offering and building our fundraising and communications
capabilities, and improving our recruitment of and support for staff, donors and
volunteers.

A Rocha UK's mission and strategy are underpinned by our theory of change, which is
included as an appendix to this document.

1 The A Rocha Worldwide Family is a federation of independent, nationally led, Christian nature conservation charities, working in
collaboration to common values.



1. Our continuing mission

A Rocha UK's mission has not changed - we exist to equip Christians to protect and
restore the environment - for God, for nature, and for all people. This mission, and our
approach to pursuing it, draws on our theological understanding, including of the role
of churches, Christian organisations, and individual Christians in society, and our
experience of how change happens. These insights provide a framework for action
and form A Rocha UK's theory of change (see Appendix).

2. Context for A Rocha UK's refreshed 2026-2028 strategy

We see a number of important developments, within the UK and internationally, that
affect the context for our mission and will impact how we deliver our programmes:

® Environmental pressures are intensifying. Climate change impacts -
including extreme heat, flooding, and drought - are already affecting
communities and ecosystems and are expected to worsen.
Biodiversity continues to decline. Pollution - of freshwater and
oceans, soil and air - further degrades natural systems. These trends
represent a triple planetary crisis and carry profound implications for
people and for the integrity of creation.

® Public awareness and concern are increasing. This is particularly the
case among younger generations, yet concern often co-exists with
anxiety, grief and a sense of powerlessness. In this context, thereis a
pressing need for a response that combines truth-telling with hope -
hope that is active, grounded and sustained. The Christian faith offers
such hope, rooted in a vision of restoration, while Christian
communities offer practical pathways for action, reinforcing hope
through a sense of agency.

® Access to nature remains deeply unequal. Those most vulnerable
socially and economically are often the most excluded from the
benefits of healthy environments, and most at risk of harm because
of environmental degradation. Similarly, the transition to a greener
economy - though essential — can impose uneven costs, creating
barriers and, at times, resistance to that transition. Questions of
justice have become inseparable from environmental action.

® The political and cultural context is shifting. Public discourse is more
polarised and previous political consensus on environmental action
has diminished. In some quarters, scepticism towards established
evidence creates confusion and doubt. At the same time, competing
priorities — the cost of living and pressure on public services for
example — limit the attention given to environmental concerns.

Despite these challenges, the potential for change is significant:

® Practical, financial, technological and social solutions exist, be that in
biodiversity conservation, or with renewable energy, energy efficient
housing, low carbon transport, more sustainable food production or
green investment.



® levels of public interest in nature are high, driven by a greater
appreciation of the beauty and complexity of nature, a growing
understanding of the mental health and wellbeing benefits of regular
time in nature, and concern at the rapid loss of nature in the UK and
elsewhere.

® Inthe UK, we see churches, Christian organisations, and individual
Christians waking up to the joy and responsibility of caring for God's
creation. Many are hungry to make a difference in their own
community and are looking for support in caring for nature.

¢ The A Rocha Worldwide Family of Christian nature conservation
organisations is growing in strength. Support for A Rocha UK is
growing, and the A Rocha Worldwide Family is growing too. At the end
of 2025 there were A Rocha Organisations in 23 countries. The Family
agreed its first common strategy in 2024, providing a new focus for,
and enabler of, collaboration between sister organisations, for greater
collective impact.

Achieving progress however, requires a transformation in society's values and
behaviour, and a shared vision. UK churches, Christian organisations and individual
Christians have a unigue role to play: bearing witness to truth, challenging
complacency, and responding to the triple crisis with a mindset shaped by faith and
hope. A Rocha UK will offer support through focused engagement with the Christian
community, helping to build confidence and release potential for the restoration of
nature.

3. Our core programmes and cross-programme approaches

Our programmes of work are tailored to different sections of the Christian community:
Partners in Action for Christian land managers, Eco Church for local church
congregations, Wild Christian for individuals and households, and the Christian
Environmental Leaders programme for those in positions of leadership nationally or
locally.

A Rocha UK needs to be very intentional and adapt its approach across all programmes
of work to meet the demands of a rapidly changing context.

In summary, our key cross-programme approaches will be to:
® take a prophetic stance for nature.
® promote environmental justice.
® build climate resilience.

e offer relevant tools to equip churches, Christian organisations and
individual Christians across all UK nations.



To achieve impact, all A Rocha UK programmes must adopt and reflect these core
approaches. This means:

A counter-cultural, prophetic stance

A prophetic role for Christians is an expression of biblical principles in how we imagine
the world, speak out for nature and take action in the hope of seeing change. We are
energised by the theological case for ongoing, committed action for nature. We place
the findings of climate science within a theological framework that guides us to
lament the damage already done, and to repent of the sins and choices that drive the
triple, inter-connected planetary crises facing humanity — crises of disruptions to our
climate, loss of habitats and biodiversity, and accumulating waste and pollution.

We respond to these crises with persistent faith and hope-beyond-hope. We wiill
demonstrate theological understanding in the commitments we make and the work
we do, and through the processes that underpin how we do our work. This will include
facilitating reflection and prayer for staff and programme participants and advocating
policies and actions that address human damage to the environment.

Advancing environmental justice

The poor and vulnerable are affected much more than others in society by the loss of
nature, pollution and climate breakdown. As a matter of environmental justice, we wiill
ensure that our programmes contribute to reducing biodiversity loss and climate
breakdown, and to a fair transition to a nature-rich, low carbon economy that
benefits the poorest members of society.

Similarly, we will ensure that our own programmes actively and explicitly support
increased access to nature for all people. We will collaborate and partner with
organisations that share these goals and will encourage churches to do the same.

Promoting climate resilience

As a fulfilment of the Church's mission to represent a loving God to people in need, A
Rocha UK will seek to understand and articulate how UK churches, Christian
organisations and individual Christians can contribute to greater climate resilience for
nature and people. We will also ensure our programmes make an active and explicit
practical contribution to improving climate resilience.

We will encourage Christians to process and accept the urgency of the triple, inter-
connected planetary crisis, and to be proactive in supporting Christian networks and
communities to increase climate resilience. Finally, we will use our own climate
resilience planning to foster the sharing of experience across the A Rocha Worldwide
Family to strengthen the ability of A Rocha Organisations around the world to respond
positively to climate-induced changes in their local contexts.



Serving all the UK, learning from all the UK

Recognising that the triple planetary crisis will have consequences for the entire UK,
we will aim for UK-wide results, through direct activity and by sharing knowledge. We
will intentionally pursue opportunities to learn about solutions to environmental
problems from partners and churches in every UK nation and will share the insights
learned across our communities.

We will increase representation from across the UK in A Rocha UK's governance and
programmes, recruit more individual supporters in Northern Ireland, Scotland and
Wales to supplement our strong supporter base in England, and adapt our offering for
individuals to be more relevant across all the nations of the UK.

4. Long-term aims

A Rocha UK's three long-term aims are:

Aim one - land for nature. We want the land owned or controlled by UK churches,
Christian organisations and individual Christians to be actively managed for nature. This
includes protecting and restoring soil, water, habitats and wildlife species and taking
action to address climate change.

Aim two - churches and Christians for nature. We want local churches to engage in
deliberate, on-going action to protect nature and address climate change - practically
and by using their voice. We want individual Christians to take regular action to care for
the environment in their homes and communities and, by using their voice, to
champion policies that protect nature and address climate change with local and
national governments.

Aim three - nature for all. We want many more people to experience and enjoy the
benefits of nature on land owned or managed by UK churches, Christian organisations,
and individual Christians.

5. Goals for 2026-2028

We have seven goals for this period. Five are about achieving our external objectives
and two are about growing and sustaining A Rocha UK as an organisation.

Goal one - equipping land managers. By the end of 2028, our Partners in Action will be
managing 32,000 acres of land for wildlife, climate resilience and community
engagement.

Sub-goals:

® By theendof 2028, at least 300 acres of new habitat will have been
created (150 acres of woodland, 75 acres of wetland/marine
habitats, 75 acres of wildflower meadow.)

® Bythe endof 2028, at least 80% of our Partners in Action will be
taking action to increase the resilience of nature on their land to
climate change.

(22,000 acres were managed for nature in December 2025).



Goal two - equipping UK churches. By the end of 2028, at least 33% of the churches
in England and Wales will have registered with Eco Church.

Sub-goals:

® By theendof 2028, 15% of the churches in England and Wales will
have a bronze Eco Church Award or better (12% at the end of 2025).

® By theend of 2028, at least 35% of our awarded churches will be
engaged in land-based nature conservation.

(22% of Churches were registered for Eco Churchin mid-2025).

Goal three - equipping individual Christians at home and in the public sphere. By the
end of 2028 at least 26,000 individual Christians will be acting for nature at home and
by using their voice, supported by information from A Rocha UK.

Sub-goals:

® By the end of 2028, there will be at least 12,000 Wild Christians
(8,500 at the end of 2025).

® By the end of 2028, at least 50 volunteers will be registered in an
updated volunteering system. They will be resourced to succeed.

(19,745 people had signed up to receive information by mid-2025).

Goal four - equipping Christian environmental leaders. By the end of 2028, A Rocha
UK will have supported at least 400 people, enabling them to influence others in their
community, church, workplace and the wider public sphere

(120 had been supported by mid-2025).

Goal five - increased, diversified contribution to the A Rocha Worldwide Family. By the
end of 2028, A Rocha UK will have made a major contribution to increasing the impact
of the A Rocha Worldwide Family through stepping up our sharing of knowledge and
know-how and by increasing our financial contribution to the work of the A Rocha
Worldwide Family.

Sub-goals:

® Bytheendof 2028, A Rocha UK staff will be regularly contributing to
A Rocha Worldwide Family shared programmes - Climate Change and
Nature and Churches and Theology for example.

® By the end of 2028, we will have at least doubled our financial
contribution to A Rocha International (not including income it raises
independently in the UK) to help fund the services it provides to the
Worldwide Family and to support the needs of sister organisations in
poorer countries.

(In 2024, the A Rocha Worldwide Family agreed its first ever collective strategy, with
A Rocha UK as part of the strategy steering group. This opened the way for a much
more strategic collaboration across the A Rocha Worldwide Family).



Goal six - sustainable funding. By the end of 2028 our annual income will be at least
£1.25 million. This will enable us to deliver our strategy with salaries that are fair for a
national Christian charity, and to build and maintain a proportionate, appropriate level
of financial reserves.

(2025 income was £921,487)

Goal seven - a great place to work. By the end of 2028, staff and volunteers will
overwhelmingly recognise A Rocha UK as a great place to work, characterised by a
strong alignment between our Christian principles and the ethics we advocate for
publicly, how we behave internally, how we treat each other, and how we approach
our work. We will monitor staff wellbeing through a set of indicators, including
anonymous staff feedback, workload and stress-risk measures, sickness absence,
staff retention rates, leave-taking and qualitative learning from supervision and exit
conversations.

Sub-goals:

® By the end of 2026, A Rocha UK will have an ongoing training
programme for staff, drawing on a combination of existing internal
expertise, voluntary inputs from external contacts, and support from
professional training bodies.

® By theend of 2028, A Rocha UK will have completed a salary review
and be committed to paying at least average salaries for the sector
from January 2029.

(We have a close, committed team of staff and core volunteers, half working from our
Brentford office and half working from home in England, Wales or Northern Ireland.
Lower than average salaries for the sector are a recruitment barrier for some and
there are limited training opportunities. We also face the ongoing need to ensure that
the charity is aligned with constantly developing regulatory requirements and good
practice).

6. Enablers of A Rocha UK's success

We aim to advance as fast as we can towards fulfilling our mission and goals. Our
progress will be determined by the quality of our internal planning, the stewardship of
our resources, and by the steps we take to ensure A Rocha UK makes the most of
unplanned opportunities — grant bids, legacies and volunteers for example.

The following seven enablers will allow A Rocha UK to be best placed for success:

Enabler one - using programmes to foster community. A Rocha UK already offers a
selection of programmes tailored for UK churches, Christian organisations and
individual Christians. We already build well-networked communities around each
programme but will encourage greater interaction between programme communities
for enhanced knowledge-sharing and mutual support.
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Enabler two - building fundraising capacity. A Rocha UK will make the necessary
investment in the organisation’s fundraising and communications capabilities, on the
basis that the costs involved will deliver increased and sustainable income.

Enabler three - refreshing our conservation offering. Opportunity for involvement with
external nature conservation projects and demand for advice on what organisations
and individuals can do in their own homes and communities far outstrip what A Rocha
UK can currently offer on a financially sustainable basis. We will review and adapt our
model, balancing ambitious targets for long-term impact, accessibility and diversity of
offerings, with requirements to ensure that projects remain financially viable over the
long-term.

Enabler four — doing more with individual supporters. A Rocha UK could do more to
secure an ongoing relationship with individual supporters - to mobilise funding and
individual voices on behalf of nature. We will communicate more clearly and more
effectively with individual Christians about the resources and opportunities available
and will integrate resources - the practical Creation Care scheme (for greening
homes) for example - into a suite of tools that equip individuals and families.

Enabler five — doing more with our volunteers. A Rocha UK will improve its work with
volunteers so that we offer clear structure and support, make the most out of existing
relationships and make it easier for new volunteers to find their place with us.

Enabler six - maximising existing insights for campaigning. A Rocha UK will create
internal channels for sharing knowledge, insights and experience to enhance our
analysis of the regulatory and policy context for our work. We will harness the existing
expertise of our staff, programmme participants, supporters and volunteers to allow A
Rocha UK to contribute to ongoing policy debates and influence policy decisions.

Enabler seven - improve internal systems. A Rocha UK will invest in updating our
internal systems for an enhanced working environment, to improve internal
communications across a geographically dispersed staff, and to ensure compliance
with changing regulations.
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Appendix: A Rocha UK's theory of change

A Rocha UK recognises that nature in the UK is both already significantly degraded and
vulnerable to escalating threats from three planetary crises with interconnected
impacts.

We are facing:

i) a crisis of climate change that is making our climate more hostile and unstable.
i) a crisis of biodiversity loss.
iii) a crisis of increasing and intensifying pollution.

Public appreciation of nature is high but a persistent disconnect remains: appreciation
for nature has not translated into sufficient behavioural change or political
commitment. Bridging the gap from appreciation to action is central to our purpose.
For Christians, caring for nature flows from a conviction that the earth is the Lord's,
that creation is good, and that humanity has stewardship responsibilities, for and as
part of creation. A successful response will see caring for the natural world placed at
the heart of our behaviour and public decision-making.

How change happens

Transformative societal change in the UK — such as the abolition of the slave trade, the
expansion of democratic rights, the creation of National Parks, and the establishment
of the NHS - has typically emerged through the interplay of three forces:

® Political leadership, expressed through legislation and policy,
® Social leadership, including moral voices such as churches;
® Public opinion, shaping what is politically possible.

Individual action alone cannot deliver systemic transformation but democratic
governments act where there is sufficient public support. At critical moments in
history, the UK's Christian communities have helped supply the moral clarity and
persistence required to challenge injustice and reshape society. The environmental
crisis calls for a similar clarity and courage today.

Barriers to change

Several barriers help explain why concern for nature does not consistently translate
into action:

® Distance from nature: urbanisation has reduced everyday opportunity
to encounter the natural world. Many people no longer experience
nature as an integral part of their lives.

® Disempowerment and despair: as people become aware of the triple
planetary crisis there is a risk that they feel meaningful change is
beyond reach, draining their will to act.
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® Barriers to action: even where concern for nature exists, people's
ability to take action may be constrained by time and resources,
uncertainty about what steps are most effective, and the immediate
demands of daily life.

® Competing pressures and interests: governments and public bodies
have multiple priorities. Actions to care for nature often require long-
term approaches that may be overshadowed by immediate and
short-term problem-solving despite their long-term importance.

® \Vested interests: critically, there are powerful vested interests
opposed to protecting nature and shifting our economies away from
fossil fuels. Typically, these have considerable economic and policy
muscle and exercise a powerful influence over Treasuries, public
debate and international negotiations on biodiversity and climate,
blocking or slowing progress, and undermining past positive
agreements when they can.

Pathways to change

To achieve change, reconnecting people with nature is essential. So too is enabling the
public to understand the wider context and grow in confidence and ability to speak up
for nature in local and national debates and elections.

For Christians, this is about framing creation as one of God's gifts to humanity,
recognising its intrinsic value, and recovering a sense of responsibility before God. Love
for our Creator God and joy in the marvels of creation underpin our commitment to
caring for nature.

It is also critical to identify concrete, practical actions to take. Individuals and
institutions need clear pathways for action, with caring for nature seen as normal
rather than exceptional. Finally, influential sectors need to be mobilised. Businesses,
education, health and faith communities must transform their own practices and
come together to advocate for change. The church has a unigue responsibility to be a
prophetic voice for change, shaping values, naming injustice and wrong-doing and
sustaining hope, all anchored in faith.

The role of A Rocha UK

UK churches, Christian organisations, and Christian individuals have a substantial
combined national presence, with extensive networks, buildings, land and financial
resources, as well as deep community relationships. This network of UK churches,
Christian organisations, and Christian individuals can contribute meaningfully to
environmental renewal as an expression of faithful discipleship if it is equipped and
encouraged to act.

A Rocha UK's role is to:
® Enable churches and Christian organisations to lead by example,

embodying care for creation in their management of buildings and
land, purchasing and investment decisions, and in their common life.
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® Equip and inspire Christians to take personal and collective action,
responding to biodiversity loss and climate change as an integral part
of their faith and witness.

® (Collaborate nationally with other bodies, of all faiths or none, to learn,
share insights, and maximise our collective influence in the public
sphere on behalf of nature.

® Encourage local collaboration, within the Christian community and
alongside others, for the common good.

® Increase access to nature, particularly through land owned or
managed by churches, Christian organisations and Christian
individuals, enabling more people to experience and value creation.

A Rocha UK understands care for creation as both a visible expression of faith and a
catalyst for wider societal change. In pursuit of our goals, A Rocha UK partners with
people of all faiths and none, especially in coalitions for change. At the same time,
through all our activities, A Rocha UK seeks to deepen Christian engagement with
nature and strengthen prophetic witness by Christian communities in our imagining,
speaking out, and acting in accordance with biblical principles.

We live at a pivotal moment in history. The crises facing us are a summons to
repentance and courageous action undertaken in the hope we have in Christ. A Rocha
UK embraces its prophetic calling: to help mobilise Christians and churches across the
UK to cherish creation, protect and restore nature, speak with moral clarity and act
with practical determination. Our vision is for faith to become visible in transformed

lives, renewed communities, and landscapes where people and the whole of creation
can flourish together.
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